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Message from the Chair 

 

Welcome to the newsletter of the Alliance for Global Clinical Training 

(Alliance), a non-profit corporation linking surgical educators and residents 

with the Department of Surgery at the Muhimbili University of Health and 

Allied Sciences (MUHAS) and Muhimbili National Hospital (MNH) in Dar Es 

Salaam, Tanzania. Our goal, in collaboration with our Tanzanian colleagues, 

is to improve the education and skill set of the next generation of surgeons 

in East Africa. Ultimately, we aim to improve access of African patients to 

high quality surgical care to address a problem that kills more people than 

HIV, Tuberculosis and Malaria combined—Surgical Disease. To get a first- 

hand account from our Alliance volunteer educators, see the section 

“Reports from the Field” elsewhere in this newsletter. 

 

We are entering our 7th year of operation at MUHAS during which time 18 

surgical educators from the United States and 2 from Israel have provided 

26 months of direct teaching in the Operating Theatres, Wards and 

Classrooms of MUHAS/MNH. During the same period of time 10 American 

and 4 Israeli residents have accompanied the volunteer educators for one 

month rotations exchanging knowledge with their Tanzanian peers. 

Together with our MUHAS/MNH partners, we have introduced a Chief 

Resident position to the training program, a rigorous morbidity and 

mortality conference, 4 formal multi-day surgery courses to better prepare 

the residents for their clinical duties and 14 new operations to the 

Department of Surgery skill set. I hope you will enjoy learning more about 

the Alliance by reviewing our newsletter. 

 

If you are a surgeon who would like to become involved in our work, you 

can get more detailed information by checking out our website at 

www.agct.info. 

 

If you are a person interested in improving health care in Africa, consider 

making a donation to the Alliance. Your donation will go directly to support 

the work of the volunteers and General Surgery Residents. Our goal is to 

have a long-term impact affecting generations to come. You can send your 

donation to: 

 

The Alliance for Global Clinical Training 

633 N. Saint Clair Street, Suite 2700 

Chicago, IL 60611 

 

Many thanks for your interest in the Alliance. 

 

With warm regards, 

 

Bill 

William Schecter, MD, FACS 

http://www.agct.info/


wpschecter@gmail.com 

(415) 990-7305 

 

 
 

The Alliance at a Glance 
 

 An independent non-profit corporation linking volunteer surgical 

educators with their colleagues at the Muhimbili University of Health 

and Allied Sciences (MUHAS) in Dar Es Salaam, Tanzania  

 A six-year collaborative relationship 

 Volunteers serve one-month rotations at MUHAS 

 The educators join the MUHAS Department of Surgery and work 

collaboratively with MUHAS faculty, surgical residents and medical 

students 

 American and Israeli residents may accompany the volunteer 

surgical educators for one-month rotation 

 The goal is exchange of knowledge and improvement in surgical 

education and patient care, primarily by mentoring 

 
 

Meet the Chair of Surgery, Muhimbili University of Health & Allied Sciences 

Larry O Akoko, MD is a 2004 graduate of the 

MUHAS School of Medicine. Following an internship 

in Mbeya Referral Hospital he worked in a Level 1 

hospital in Kahama District in Shinyanga serving a 

population of 800,000 residents as the only 

graduate medical doctor where he gained extensive 

experience in emergency surgery. In 2007 he joined 

the MUHAS surgical residency program and 

subsequently joined the faculty after graduation in 2010. His surgical 

practice includes general, thoracic, gastrointestinal and pediatric surgery. 

He has also organized “surgical camps” to treat filarial hydroceles. These 

camps perform about 1000 hydrocelectomies annually relieving a significant 

burden of disease. Larry cooperates closely with the Alliance in our mutual 

effort to improve surgical education and patient care. 

 

 

Meet the New Alliance Medical Director Based in Tanzania 

Jahanara Graf is a 2018 graduate of the University of California, San 

Francisco/East Bay Surgical Residency and an 

alumna of a one-month Alliance rotation at MUHAS 

in 2016. During her time at MUHAS she was 

instrumental in instituting a western style Morbidity 

and Mortality Conference and developed a Data 

Base for recording all surgical cases at MUHAS with 

an outcome assessment. She is the first author on a 

paper describing the Alliance Resident experience 

published in the Journal of Surgical Education in September 2017 (Graf J et 

al. Coalition for Global Clinical Surgical Education: The Alliance for Global 



Clinical Training. J Surg Educ 2017 Aug 31. PMIID: 28867584). Jahanara is 

a 2001 graduate of the International School in Geneva, Switzerland with a 

Bilingual Baccalaureate Diploma (French/English). She graduated from 

American University in 2005 and remained in Washington DC to graduate 

from the Howard University School of Medicine in 2011. After a year of 

training in Emergency Medicine in Denver, Colorado, she joined the 

UCSF/East Bay Surgical Residency to train under the distinguished Chair, 

Prof. Alden Harken. Jahanara will begin her duties with the Alliance in 

November, 2018 and will work closely with our Tanzanian colleagues and 

Visiting Alliance volunteers. 

 
 

Meet New Board Member Farrah Kashfipour, RN, MSN, MSc 

Farrah Kashfipour is a critical care nurse and 

humanitarian worker with MSF/Doctors Without 

Borders. She has recently returned from a 4-month 

assignment in Bangladesh where she worked with 

Rohingya refugees. In her previous assignments 

with MSF, she has worked in Tanzania during the 

Burundian refugee crisis as a nursing activity 

manager and pediatric nurse trainer. Prior to joining 

MSF field teams in 2016, Farrah worked as a nursing care consultant with 

the World Health Organization in Geneva she contributed to the 

development of a basic emergency care course for frontline healthcare 

workers. While completing a fellowship at UCSF Institute for Global Health 

Sciences, Farrah worked with Partners in Health in Liberia during the 2014 

West Africa Ebola Crisis, where she and her colleagues trained frontline 

healthcare workers on infection control and prevention. Farrah received her 

MS in nursing from UCLA School of Nursing and MS in Global Health from 

UCSF. She joined Alliance for Global Clinical Training in January 2018 to 

collaborate on nurse training initiatives. 

 

 

Meet Alliance co-Founder Paul B. Hofmann, DrPH, FACHE 

Paul is President of the Hofmann Health Care Group, 

a Health Care Consulting Organization. He holds the 

degrees of Bachelor of Science, Master of Public 

Health and Doctor of Public Heath from the 

University of California, Berkeley. He has over 40 

years’ experience in Health Care and has served as 

Executive Vice President and Chief Operating Officer 

of the Alta Bates Corporation, a diversified non-

profit health care system in Northern California; Executive Director of 

Emory University Hospital in Atlanta Georgia; and Director of Stanford 

University Hospital and Clinics in Palo Alto California. He also serves on the 

Joint Commission’s International Standards Advisory Panel. Paul is a co-

founder an Vice-President of the Alliance. He negotiated the Memorandum 

of Understanding between MUHAS and the Alliance and provides the critical 

administrative oversight which has been essential to the organization’s 



development over the past 6 years. 

 
 

Congratulations to Muhimbili National Hospital 

Department of Surgery Firm 1! 

The MNH Department of Surgery Firm 1 recently 

won the overall First Prize for Innovation and 

Improvement in Care in a competition involving all 

the Departments of the Hospital. Firm 1 has a very 

close collaborative relationship with the Alliance and 

many of the improvements and innovations are the 

result of our mutual collaboration. The Alliance 

warmly congratulates our MNH colleagues on this 

significant achievement. 

 

 

Alliance/MUHAS Surgical Courses 
 

The leadership of the Alliance and MUHAS decided two years ago to initiate 

multi-day surgical course to train the MUHAS faculty to teach clinical 

principles in a didactic manner. Four such courses have been administered 

and then subsequently taught by the MNH faculty to their trainees. The first 

three courses, Trauma/Acute Care Surgery, Peri-operative Care and 

Surgical Critical Care have been incorporated into the “Surgical Boot Camp” 

training sessions for the incoming residents. The fourth course, 

Myocutaneous Flaps, was given in March, 2018 and subsequently taught by 

MNH faculty. This is a more advanced course teaching advanced Plastic and 

Reconstructive Techniques so that patients with very complex wound 

problems can benefit. 

 

In academic year 2018-2019, two additional courses, one on Vascular 

Surgery and one on Complex Abdominal Wall Reconstruction will be given. 

In addition, as part of our new Nursing Initiative, a course on Peri-operative 

Nursing will be given by our Volunteer Nursing Colleagues. These courses 

have been enthusiastically received by our MUHAS/MNH colleagues. 

 

 

Reports from the Field 
 

“This has been an amazing time. I have created two education modules that 

are focused on arterial assessment that I plan to leave with Dr. Mwanga……I 

am also leaving the andheld Doppler that I bought and the blood pressure 

cuff….so that the residents can continue to do the ABI while we are gone. 

When I come back next year, I will bring another and we can over time help 

increase the ability to treat vascular disease”   

- Misty Humphries MD, April, 2018 

 

“We have had some fantastic cases, 40 over a 3 week period. The 



Tanzanian faculty and senior residents have made tremendous progress. My 

Israeli friends were most impressed by their skill after seeing them operate. 

All of the cases have been  teaching cases. Danny Rozin (the Israeli faculty 

member) instructed the Tanzanians on the first laparoscopic Heller 

myotomy and Dor fundoplication and the first laparoscopic mesh rectopexy 

for rectal prolapse ever done in Tanzania. It was only a few years ago that I 

introduced transabdominal Heller myotomy and Dor fundoplication for 

achalasia. It won’t be long before  laparoscopic Heller also becomes a 

routine case.”   

- Bill Schecter, November, 2017 

 

“It’s easier to see the big picture. Poverty, Infections, Neglected Diseases, 

Giant Tumors, Death. And it’s easy to put all this in the shadow of the 

mortality in which poor people live. And Medicine lags behind, and the great 

void between Medical Practice familiar to us in the West  raises the question 

“why do it?”  “What difference does it make?”  All this is just a “drop” in the 

ocean. Is it worth the effort invested in big operations or a bit more 

advanced technology?  The road to despair is short but man is not a “drop”. 

Each person is a world to himself. And each person who saves a life… (saves 

an entire world). The world advances forward but the void keeps enlarging. 

And it is our human responsibility to join to this forward march those whose 

starting point is far behind ours. And they desperately want to join, to 

lessen the void that is measured in so many years. But how to do it? How to 

begin?  We’re not going to solve world hunger and we’re not going to bring 

world peace……but the physician’s duty is to the patient, a responsibility, a 

fight to the finish over each and every detail of patient care. And each detail 

is a starting point. That’s where we start, when there is the first human 

contact, even a passing glance, eye contact----a 13 year old boy, scared to 

death lying in a giant room among rows of dying patients. Behind him, 6 

operative procedures, a colostomy, a colon fistula and facing him a planned 

operative procedure-it’s not clear who made the decision but what is clear is 

that it will be done by a second year resident and it’s also clear what the 

result will be. Yes there are many children who will die under similar 

circumstances but here, you are suddenly involved and he is your patient, 

your project, your responsibility….everything that yesterday seemed like an 

insane dream is suddenly realized—transfer to the ICU, a CT scan, 

parenteral nutrition—and the boy improves, the obstruction resolves and 

even if the optimism is limited-- the boy is HIV + and maybe in the end he 

won’t survive. But the message is clear--that’s the way we treat patients 

that’s the way we take responsibility. 

   

So that’s the small picture and it is the motor that drives change. Years 

pass to bring changes of this magnitude. And not every planted seed bears 

fruit. So why do it? ‘Because it’s the right thing to do!’” 

- Danny Rozin, MD, November, 2017 (translated from Hebrew 

by Bill Schecter) 

 

“It is the day before Thanksgiving in Dar Es Salaam and I leave tomorrow 

evening. We just closed, finally, the abdomen of a young mother who 



eviscerated after a Caesarian Section. We used the open abdomen 

technique and it took 3 trips to the OR to get her closed. Hopefully she will 

survive and return home to her baby. Our Tanzanian colleagues learned a 

lot on this case and I believe they will do a good job on similar cases in the 

future. I wish you all a Happy Thanksgiving and wonderful Holiday Season.” 

- Bill Schecter, November 2017 

 
 

Support Our Volunteers, Donate Today! 
 
In honor of our volunteers’ efforts, we hope you will consider a modest donation to 
the Alliance to continue to improve health care in Africa. 
 

The Alliance has accomplished much since the beginning in 2012 but can do 

so much more. We have provided 13 educators who have donated 22 

months of service to Muhimbiili Hospital. This program has been entirely 

self-funded up to now. Volunteers pay all of their expenses, 

including airfare, lodging meals and necessities such as visa for 

travel, Malaria prophylaxis medications, vaccinations, etc. In order to 

continue as well as expand the program, we need your help! 
 
Your tax-deductible donation supports the Alliance by providing: 

- Administrative support for care coordination 
- Continued volunteer support 
- Volunteer recruitment  
 
We thank you! 
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